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About this report

In a market flooded with benchmark reports, trend 

forecasts, and generic industry predictions, the 

overwhelming challenge has always been 

identifying which insights are truly worth your 

attention.
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While countless reports claim to offer 

clarity, few—if any—can claim the same 

depth, precision, and authority as the one 

you’re about to read.

This report stands apart. It is the first of its 

kind, driven not by survey respondents, but by 

265 of the most influential voices in influencer 

marketing today. 

Djanan Kasumovic

Head of Growth, Influencer 

Marketing Hub

AUTHOR OF THE REPORT



Executive Summary

As influencer marketing matures into a core 

strategic discipline, the industry is experiencing a 

fundamental shift. Growth remains strong, with 

brands increasing investment in influencer 

campaigns.

However, inefficiencies in execution, challenges in performance 

measurement, and evolving audience expectations necessitate a new 

approach. This report assesses key themes shaping influencer 

marketing in 2025, identifies emerging challenges, and outlines the 

strategic imperatives that will define success in this evolving 

landscape.
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Key Trends Changing 
Influencer Marketing in 2025

We asked the simple 

question to 265 experts: 

“What’s Next for Influencer 

Marketing in 2025?” The 

insights we gathered were 

far from simple. 

Comparative Analysis
Ranked distribution of Influencer Marketing Trends

Despite the broad range of 

responses, a clear 

consensus emerged around 

three pivotal areas—AI, 

Community, and 

Personalization—which 

together account for 67% 

of the predictions. These 

areas are poised to drive 

the most significant 

transformation in 

influencer marketing, and 

their prominence in the 

experts’ forecasts 

underscores their critical 

role in shaping the 

industry’s future.
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42% of expert predictions pointing to AI-driven tools enhancing 

influencer selection, content optimization, and predictive analytics. 

These tools will enable hyper-personalized targeting, driving higher ROI 

by reducing ad spend inefficiencies. 
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AI dominates 
influencer 
marketing  
in 2025 The Industry is Shifting 

from Broad Reach to 

Targeted Precision



This evolution signals deeper transformations in consumer behavior, 

creator adaptation, and brand strategies, underscoring the increasing 

role of AI-driven efficiency, community-led engagement, and data-

backed optimization.
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The findings from 265 industry experts 
reveal a fundamental shift in influencer 
marketing—one that prioritizes 
precision, personalization, and 
performance over mass reach.

Personalization (11.4%)  
will shift campaigns from broad reach to niche, 

context-driven content, leveraging psychographics 

and real-time data to forge deeper brand-consumer 

connections. Community (13.6%) will drive long-term 

brand loyalty, with an emphasis on authentic, values-

aligned relationships over one-off collaborations.



 Niche Creators (2.3%) 
and Performance Contracts 5.7%, signal a move 

toward specialized, performance-based campaigns, 

where smaller influencers provide greater 

authenticity and engagement than their macro 

counterparts.
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Social Commerce (7.3%) and 
Social Search (9.1%)  

are gaining traction, driving direct transactions 

within social platforms, while Live Shopping and 

especially Hyperlocal Creators reflect a boom 

this year, growing importance of real-time and 

localized engagement.

The future of influencer marketing is marked by AI-driven hyper-

personalization, community-centric strategies, and performance metrics 

focused on engagement quality, reshaping the industry’s landscape in 

2025.
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AI in Influencer Marketing 2025
While AI presents significant opportunities for automation, campaign 

optimization, and performance tracking, it also raises concerns about 

authenticity, deepfake influencers, and ethical considerations. This section 

evaluates the role of AI in influencer marketing, assesses key challenges and 

opportunities, and provides strategic recommendations for brands, agencies, 

and influencers.

Marco Dodaro,  

Partner & Strategic Solution Director at CreationDose

“In 2025, AI-driven hyper-
personalization will redefine influencer 
marketing, shifting the focus from 
mass reach to micro-targeted impact.”
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AI Driven Trends in Influencer 
Marekting

AI-Powered Personalisation

35.2%
Performance Marketing

Social Commerce

Discovery & Selection

Content Creation and 
Optimisation

Automation & 
Workflow

35.2% of AI-related mentions

3.3% of AI-related mentions

8.7% of AI-related mentions

12.4% of AI-related mentions

24.8% of AI-related mentions

15.6% of AI-related mentions

24.8%

15.6% 12.4%

8.7%

3.3%

AI-Driven Trends: A Market Shaped by 
Personalization and Automation

AI is no longer an experimental tool, but a core driver of influencer 

marketing’s evolution. The most significant AI-driven trends identified by 

industry experts point to AI-powered personalization (35.2%) and content 

creation & optimization (24.8%), underscoring a strategic shift towards 

deeply personalized, data-driven engagement strategies and automated, 

scalable creative processes.
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The leading AI trend, personalization is expanding beyond basic demographics into 

psychographic profiling, behavioral analytics, and real-time contextual targeting. This 

granular approach ensures influencer campaigns resonate deeply at the individual 

audience level, significantly optimizing engagement and improving conversion rates.

The automation of influencer discovery, contract 

management, and campaign analytics is streamlining 

processes and removing manual inefficiencies. AI-

powered workflow automation enables more precise 

execution at scale, freeing up resources for strategic 

creativity and relationship building.

AI-driven automation is empowering creators by enhancing scriptwriting, video editing, 

and optimization for audience engagement. This capability allows influencers to scale 

content production efficiently, balancing quantity and quality without diluting 

authenticity.

AI-Powered Personalization (35.2%):

Automation & Workflow (15.6%):

Content Creation & Optimization (24.8%):

35.2%

24.8%

15.6%
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3.3%

8.7%

12.4%

AI-powered influencer identification tools improve selection precision by analyzing historical 

performance, audience sentiment, and real-time behavioral insights. This sophisticated matching system 

significantly enhances ROI by ensuring stronger brand-influencer alignment and reducing partnership 

inefficiencies.

AI analytics are increasingly used for robust performance measurement, 

predictive modeling, and attribution analysis. This enables brands to adopt 

precise, performance-driven influencer marketing strategies, ensuring every 

dollar spent is measurable against clear, actionable KPIs.

These updated expert insights highlight the increasingly strategic role of AI, 

defining the trajectory of influencer marketing as a precision-driven, scalable, 

and data-centric discipline heading

AI is amplifying influencer-led commerce through optimized product discovery experiences, refined ad 

targeting, and seamless conversion pathways. This trend reinforces influencers’ critical role in 

accelerating consumer decision-making and driving direct sales through social platforms.

Discovery & Selection (12.4%):

Performance Marketing (3.3%):

Social Commerce (8.7%):
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The rise of AI & Automation (7.5%) and AI in Performance Marketing (7.5%) 

reinforces the shift from reach-based influencer marketing to performance-

driven strategies, where predictive analytics, campaign automation, and 

attribution modeling will dictate spending decisions.

“With advances in generative AI and machine 

learning, brands will leverage predictive 

analytics to identify niche audiences and pair 

them with creators whose content resonates 

on an intimate, values-aligned level. This 

goes beyond demographics to consider 

psychographics, purchasing behaviors, and 

even real-time contextual data.”



The AI-Driven Transformation of 
Influencer Marketing

AI has shifted influencer marketing from a brand awareness play to a precision-driven, 

performance-based discipline. The adoption of AI-powered analytics, real-time 

audience segmentation, and automated content generation has enabled brands to 

optimize influencer collaborations more effectively.

AI-powered personalization allows 

brands to tailor influencer content to 

specific audience segments, increasing 

relevance and engagement.

Real-time campaign optimization 

through AI analytics helps brands adjust 

messaging, format, and distribution 

mid-campaign for improved ROI.

Automated performance tracking 

streamlines the measurement of 

conversions, engagement, and sales 

impact.

AI as a Performance Enhancer
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AI will continue to be a driving force in 

influencer marketing, enabling brands to 

manage data more effectively and measure 

content impact with greater precision. 

Gordon Glenister highlights:

“AI technology will help 
drive influencer marketing 
at scale, manage data 
better, manage content 
impact better, and 
therefore drive better 
results.”

Gordon Glanister

Influencer Marketing 

Thoughtleader & Author
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As influencer marketing moves 

toward programmatic execution, 

AI’s ability to analyze vast 

amounts of data, predict audience 

behavior, and optimize campaign 

performance will be critical in 

scaling campaigns without losing 

effectiveness. However, AI also 

raises concerns about content 

theft and intellectual property (IP) 

privacy. With the rise of AI-

generated influencers and 

content, stricter regulations from 

advertising regulators are 

expected to emerge to protect 

creators’ intellectual property.



The rise of AI-driven influencer selection tools has improved the process of 

identifying high-impact influencers based on engagement authenticity, 

audience demographics, and sentiment analysis.

AI’s Role in Influencer Selection and Fraud Prevention

AI mitigates fraud by detecting fake 

followers, bot engagement, and 

AI-generated influencers that 

distort campaign performance.
Predictive AI models assess 

historical campaign data to forecast 

influencer performance, reducing 

uncertainty in influencer 

partnerships.
Brands leverage AI to score 

influencers based on historical 

impact, content alignment, and 

audience overlap.

5

“We will face major problems 
regarding fake AI avatars mimicking 
relevant influencers on social ads 
to scam their audience.”

14



AI-generated content is transforming how brands and influencers engage 

audiences, enabling rapid content scaling while maintaining personalization.

The Integration of AI in Content Creation

AI-driven storytelling tools assist 

influencers in crafting content 

narratives optimized for specific 

audience behaviors. AI-generated influencer scripts 

streamline video creation, ensuring 

efficiency while allowing influencers 

to maintain authenticity.

A/B testing with AI enables real-

time experimentation with content 

variations, improving engagement 

and conversion rates.

“We will also face an increase in personal 
branding from CEOs, founders and 

country managers. People empathizes 
more with people than with brand”

15
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Key Challenges of AI in Influencer 
Marketing

The Threat of AI-Generated Influencers

As AI-powered avatars and deepfake influencers gain popularity, brands face a 

credibility dilemma.

AI-generated influencers can be highly scalable, controlled, 

and brand-aligned, yet they lack the authenticity and 

emotional depth of human influencers.

Consumer skepticism around AI-driven content creates 

trust and transparency challenges for brands that use 

virtual influencers.

Regulatory bodies may introduce stricter guidelines on AI-

generated endorsements and disclosure requirements.



Distribution of AI-Related Challenges
Key concerns identified by industry experts
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Misinformation

Over-Automation & 
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Challenges of AI in 
Influencer Marketing: 
Balancing Efficiency 
with Authenticity

Despite AI’s clear advantages, 

risks remain significant, 

particularly regarding trust, 

authenticity, and ethical 

concerns. The data suggests that 

28.4% of challenges relate to 

deepfake fraud and AI-

generated content, while 24.6% 

highlight concerns around 

authenticity erosion. These 

issues underscore the challenge 

of balancing AI-driven efficiency 

with human credibility in 

influencer marketing.
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The prevalence of synthetic influencers and deepfake technology continues to raise 

serious credibility risks. AI-generated content designed to mislead or falsify influencer 

authenticity undermines consumer trust and jeopardizes brand reputation. As this 

becomes the most pressing issue, proactive measures to verify influencer authenticity 

will be crucial.

The growing sophistication of generative AI amplifies concerns about misinformation 

and narrative manipulation. Brands and influencers risk propagating algorithmically-

generated inaccuracies, necessitating stringent content validation processes.

Increasing automation and reliance on AI-generated content can strip influencer 

marketing of its inherent genuineness and emotional resonance. Over-curation risks 

making influencer campaigns feel transactional, thus weakening the meaningful human 

connection audiences seek.

Deepfakes & AI-Generated Fraud (28.4%):

AI-Driven Misinformation (15.8%):

Erosion of Authenticity (24.6%):

15.8%

24.6%

28.4%



As influencer marketing increasingly relies on AI-driven algorithms, concerns emerge around 

inherent biases and fairness. Algorithmic biases can lead to unfair influencer selection or 

unintentionally excluding key audience segments, impacting campaign effectiveness and ethical 

standards.

The growing sophistication of generative AI amplifies concerns about misinformation and narrative 

manipulation. Brands and influencers risk propagating algorithmically-generated inaccuracies, 

necessitating stringent content validation processes.

Lack of clarity around AI algorithms’ inner workings poses transparency challenges. Without 

adequate insight into how influencers are selected and content optimized, brands and influencers 

alike face uncertainty regarding fairness and effectiveness.

There’s a persistent risk that excessive automation will dilute authentic human interactions, 

potentially reducing audience engagement and long-term brand affinity. Striking an optimal balance 

between automation efficiency and personal creativity remains essential.

Bias in AI Algorithms (12.3%):

Data Privacy Concerns (6.5%):

Algorithm Transparency (3.7%):

Over-Automation & Loss of Human Touch (8.7%):

6.5%
8.7%

12.3%

3.7%
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While AI enhances efficiency, over-reliance on automation risks eroding the human 

connection that defines influencer marketing.

AI-driven personalization can 

become too mechanized, making 

influencer content feel overly 

curated and less organic.

There is a need for hybrid models, 

where AI assists in content creation 

while influencers retain creative 

autonomy.

Ethical AI use frameworks are critical 

to prevent AI from overriding 

influencer authenticity.

Balancing AI Automation with Authenticity
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AI-driven influencer marketing raises questions about consumer privacy, data 

collection, and transparency.

AI-powered audience segmentation 

relies on extensive consumer data 

collection, raising concerns over data 

protection laws. The use of AI in sentiment 

analysis and micro-targeting 

could lead to ethical concerns 

about audience manipulation.

Brands must establish clear guidelines 

on AI use, ensuring transparency in AI-

driven recommendations and 

influencer selection.

Ethical and Privacy Concerns
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Opportunities for AI in Influencer 
Marketing

Key Advantages of AI in Influencer Marketing

Key Advantages of AI in Influencer Marketing (2025)

AI technology continues to provide substantial advantages for influencer 

marketing, optimizing the entire campaign lifecycle—from influencer selection to 

performance attribution. Industry experts identified several key benefits AI 

delivers, which brands and creators should leverage to remain competitive. 
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Automation

Performance Tracking & 
Attribution

AI-Driven Fraud Detection
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AI-driven insights allow brands to move beyond basic demographics and into 

psychographic targeting, creating more relevant content experiences.

The intersection of AI and immersive technologies like Augmented Reality (AR) and 

Virtual Reality (VR) is transforming influencer marketing.

AI and Hyper-Personalized Influencer Engagement

AI & Mixed Reality (XR) in Influencer Campaigns

AI enables real-time 

personalization, 

dynamically adjusting 

influencer content 

based on audience 

sentiment.

AI-powered influencers 

can create virtual 

brand experiences, 

such as AI-driven AR 

try-ons and interactive 

digital showrooms.

Predictive AI 

enhances audience 

segmentation, 

allowing brands to 

align with micro-

communities more 

effectively.

AI-generated virtual 

influencers will become 

a mainstream 

marketing tool, 

providing consistent 

and controlled brand 

messaging.

AI-powered content 

adaptation ensures 

that influencer 

messaging resonates 

across diverse 

consumer groups.

AI-enhanced interactive 

storytelling allows 

influencers to create 

immersive content 

experiences that 

engage audiences 

beyond static posts.



AI is playing a critical role in optimizing influencer monetization models, providing 

creators with advanced tools for revenue generation.

AI’s Role in Creator Monetization and Market 
Expansion

AI-driven subscription-based 

monetization models are allowing 

influencers to create exclusive AI-

generated content. AI-powered brand matching tools 

streamline collaboration 

opportunities between influencers 

and businesses.

The integration of AI in retail media 

networks enables brands to optimize 

influencer marketing efforts based on 

first-party data.
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Community-Driven Influencer 
Marketing in 2025 
Community engagement is becoming the cornerstone of influencer marketing. 

As brands transition away from reach-driven metrics, they are prioritizing 

community-driven influence, authentic engagement, and long-term brand 

affinity. This report assesses the rise of community-based influencer 

strategies, identifies key challenges and opportunities, and provides data-

driven insights into how brands and influencers can capitalize on the shift from 

transactional engagement to sustainable community-building.

The Shift from Individual Influence to Community-Led 
Impact

Influencer marketing is evolving from an emphasis on mass reach (views, likes, 

followers) to depth of engagement and audience sentiment.

Community-based 

engagement is replacing 

one-off influencer 

activations, with brands 

building long-term 

relationships with 

creators and their 

audiences.

Interactive content 

formats such as live 

streaming, long-form 

video, and private 

community spaces (e.g., 

Discord, Instagram 

Channels) are gaining 

traction.

AI-enhanced audience 

sentiment tracking 

allows brands to 

measure qualitative 

engagement, 

emphasizing trust and 

credibility over broad 

reach.



The Rise of Creator-Led Communities

As AI-generated content proliferates, consumers increasingly turn to creator-led 

communities for trusted recommendations and personalized interactions.

Podcasts, AI-powered community 

engagement tools, and hyperlocal 

influencer strategies are driving 

deeper audience relationships.

Platforms are shifting towards community-

first engagement models, prioritizing 

direct brand-audience connections over 

paid media amplification.

Influencers are leveraging first-party data 

to create community-driven commerce 

models, fostering higher customer 

retention.
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Key Trends in Community-Driven 
Influence

Democratization of Content Creation

The accessibility of AI-powered content creation tools, AR/VR 

enhancements, and seamless content distribution has lowered barriers for 

everyday users to become influential voices.

27

Brands will activate customers and 

employees as community creators, 

shifting influence away from elite-tier 

influencers.

Decentralized social networks will 

emerge as key community engagement 

platforms, reducing reliance on 

mainstream social media.

Niche micro-influencers and expert-

driven communities will drive 

engagement, providing highly 

contextual and relevant content.

27



“AI is going to significantly accelerate 

the pace at which content can be 

created. This will provide 

opportunities for more content 

creators to enter the space and offer 

brands more options to leverage 

influencer marketing. Due to this, the 

trend I foresee is brands shifting 

towards more niche content creators 

with smaller but more targeted 

audiences.”

Chelsea Larson-Andrews

Co-Founder at TechMode

Hyperlocal  
Nano-Influencers as 
Community Leaders

Brands are increasingly 

recognizing the value of 

hyperlocal nano-influencers who 

hold significant trust within their 

communities.

AI-powered location-specific analytics 

enable brands to collaborate with 

hyperlocal influencers for precision-

targeted marketing.

Community-driven engagement tools 

allow brands to cultivate deeper 

relationships through localized activations.

Brands will prioritize long-term 

collaborations with nano-influencers 

rather than single-campaign engagements.



Audiences are shifting away from public-facing engagement towards private, curated 

spaces where conversations are more meaningful.

Private & Niche Platforms Over Mass Social Media

Instagram Channels, Reddit, 

Discord, and private brand 

communities are becoming key 

spaces for influencer-led 

conversations.
AI-driven engagement tracking 

tools will help brands identify highly 

engaged micro-communities.

Closed-community marketing 

strategies will replace traditional 

mass social media visibility 

campaigns.
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The Business Case for Community-
Driven Influence

ROI of Community vs. One-Off Influencer Activations

Brands that invest in long-term community-building see higher customer lifetime 

value (LTV) and brand loyalty.

This approach represents a fundamental shift in influencer marketing, where the 

value of creators is not just in their social media presence but in their ability to 

shape consumer sentiment, drive brand trust, and activate audiences across 

various consumer touchpoints.

Audience Retention High Low

Lower

Moderate

High due to Engagement

Strong

Long-term Short-term

Trust & Credibility

Conversion Rates

Brand Affinity

Community-Driven 
Approach

Traditional 
Influencer Marketing

Metric



Brands adopting community-led 

commerce (customer reviews, 

interactive brand spaces) will see 

improved conversion rates.

Data-driven community 

segmentation ensures precise 

targeting and optimized content 

strategies.

2731

Community-based marketing outperforms 
traditional influencer marketing in retention and 
trust-building.

The Dominance of Social Commerce Social commerce 

is poised for explosive growth in 2025, with platforms 

like TikTok Shop and affiliate marketing playing a key 

role in this transformation. 97% of Gen Z use social 

media for shopping inspiration, and the rise of affiliate 

creators is driving product discovery on a massive scale. 

As this trend continues to develop, brands that 

prioritize social commerce will be able to tap into this 

highly engaged, conversion-driven consumer base.
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Alessandro Bogliari,  

CEO & Co-Founder of The 

Influencer Marketing Factory

“Social commerce is set to explode in 2025, 

driven by the rapid expansion of TikTok Shop and 

affiliate marketing. This growth is no surprise—

social commerce thrives because it merges two of 

the oldest forces in the world: influence and 

commerce.”

The merging of entertainment and shopping is reshaping consumer 

behavior, and brands must capitalize on this evolution to remain 

competitive. Social commerce provides a direct, frictionless path to 

purchase, where creators’ influence can directly drive sales.
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Brands should focus on long-term

collaborations that align with 

shared values and community 

needs.

Leverage AI for Community 

Sentiment Analysis: AI-powered 

audience analytics help brands 

track qualitative engagement 

beyond numerical KPIs.
Develop Creator-Owned Ecosystems: 

Encouraging influencers to develop 

dedicated community spaces where they 

co-create with their audience.

Move Beyond Follower Counts: 

Engagement depth, community 

participation, and sentiment analysis will 

be more valuable than traditional vanity 

metrics.

How Brands Can Capitalize 
on Community-Driven 
Influence
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Pierre Cassuto,  

Global CMO at Humanz

“Political polarisation and the new standards for 

“freedom of speech” will see audiences pushing 

brands and creators to take sides—or face backlash 

for staying silent.”

This pressure extends beyond just 

public perception. The growing 

volume of distressing global news—

wars, crises, and socio-political 

turmoil—creates an environment 

where it is harder for influencers to 

produce uplifting content. 

Consumers expect authenticity, yet 

influencers must navigate these 

sensitivities while maintaining 

brand partnerships. This challenge 

is reshaping how brands collaborate 

with influencers, requiring a 

balance between brand safety and 

creative freedom. 

To maintain credibility, brands must 

work internally to craft guidelines 

on political expression, ensuring 

that influencer partnerships align 

with their core values while 

allowing space for nuanced 

discussions.

34
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Furthermore, influencer marketing is 

becoming an undeniable force in shaping 

political discourse. The rise of long-form 

content, particularly podcasts, 

demonstrates how creators influence 

public opinion. Podcasts have become 

powerful tools for persuasion, bridging 

ideological divides and establishing deep 

trust with audiences. Heading into 2025, 

we can expect to see political campaigns 

leveraging influencer-driven content 

more strategically, recognizing the 

immense potential these creators have in 

swaying public sentiment.

Additionally, platform politics—from censorship concerns to 

algorithmic changes—will alter the landscape for creators. 

The reach of politically charged content, the suppression of 

certain viewpoints, and shifts in discoverability will all affect 

how brands and influencers engage with audiences.

Creators and audiences alike are 

experiencing psychological pressures 

from global crises, such as wars, 

violence, and social unrest, making it 

increasingly difficult to maintain 

positivity or neutrality. Brands and 

creators must adapt by developing 

strategies that embrace authenticity, 

even when it involves confronting 

uncomfortable realities or 

controversial topics. This new 

approach requires internal alignment 

within brands and carefully crafted 

influencer relationships to manage 

political and social narratives without 

compromising brand integrity.
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“It’s becoming impossible to turn a blind eye 

to current events and continue posting in 

obliviousness. Influencers should have 

freedom to express political and other views 

without harming brand partnerships—a new 

formula must be crafted, balancing 

authenticity and brand alignment.”

Jad Gosen, 

Agency Head at InHype

Podcasts and influencer-driven content 

have proven effective in shaping public 

opinion and influencing societal change, 

highlighting influencer marketing’s critical 

role in political and social movements 

moving forward.



Experts Strategic Priorities in 2025

As we step into 2025, the influencer marketing landscape is set to undergo 

significant transformation. Industry leaders have identified several critical 

focus areas that will shape the strategies of brands, creators, and platforms 

moving forward. From leveraging AI to building more authentic community 

connections, here’s a breakdown of the top strategic priorities for the coming 

year.

AI-Enhanced Content 
Strategy

Community-First 
Approach

Creator Relationship 
Management

Data-Driven Decision 
Making

Multi-Platform 
Integration

Performance Marketing 
Focus

75% 100%0% 25% 50%
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The Maturation of Influencer 
Marketing

Influencer marketing budgets are expanding at double-digit rates, 

reflecting increased confidence in the channel’s ability to drive business 

outcomes. However, many organizations struggle to operationalize 

influencer strategies effectively. The reliance on agencies, ad-hoc 

campaign structures, and fragmented technology ecosystems create 

inefficiencies. As a result, there is a growing imperative for brands to 

develop in-house influencer marketing capabilities, integrating AI-driven 

automation to optimize campaign management, influencer selection, and 

performance tracking.

Growth in Investment and Operational Challenges

“I think 2025 is one of the first years where 

influencer marketing is going to be understood 

holistically and integrated accordingly. It’s no 

longer about brand vs performance, 

fundamentals vs innovation, creators vs 

influencers but a healthy approach with long-

term results as a primary focus.”

Andreea Moise, 

an influencer marketing consultant



The challenge of standing out, as the number of influencers grows 

exponentially, competition for attention is becoming more intense. New 

formats like short videos and live shopping are emerging, with platforms like 

TikTok, YouTube Shorts, and Instagram Reels vying for audience attention. 

Despite the growth in social media users—over 5.24 billion—audience growth 

is slowing, and engagement rates are beginning to decline.

“While the global social media user 

base continues to expand, its 

growth rate is decelerating. In 

2025, the number of active social 

media users reached 5.24 billion, 

reflecting a 4.1% increase over the 

past year. However, since the 

number of influencers is growing 

much faster, competition for 

attention is intensifying, making it 

harder for creators to maintain 

high engagement.”

Alexander Frolov,  

CEO and Co-founder of HypeAuditor

This growth in content saturation, 

combined with evolving platform 

algorithms, means that even with 

an increasing number of 

influencers, standing out is 

becoming increasingly difficult. 

Engagement rates, for example, 

have dropped to 1.59% for 

Instagram influencers, with a 

further decline expected as 2025 

progresses.



The role of influencers is no longer confined to social media posts or brand 

collaborations. In 2025, brands are treating creators as full-scale brand ambassadors, 

integrating them into multi-channel campaigns that include commercials, live 

experiences, retail, and even product co-development.

From Mass Reach to Strategic Impact

“Creators are no longer just social media 

personalities—they’re evolving into full-

scale brand ambassadors who extend beyond 

traditional influencer marketing. In 2025, 

expect to see creators featured in 

commercial spots, live events, retail 

experiences, and even product development. 

The brands that win will be the ones who 

view creators as long-term partners, tapping 

into their influence across multiple channels 

rather than treating them as one-off 

collaborators.”

Maria A. Rodriguez,  

an industry veteran40



This approach represents a fundamental shift in 

influencer marketing, where the value of creators is 

not just in their social media presence but in their 

ability to shape consumer sentiment, drive brand 

trust, and activate audiences across various 

consumer touchpoints.

This holistic integration necessitates new models of collaboration and 

measurement, demanding comprehensive frameworks to manage 

influencer-generated assets across programmatic, display, and even 

connected TV, driving greater consistency, efficiency, and scale.

 “Brands will start looking at 

influencer marketing as an overall 

strategy, instead of a silo in their 

marketing mix. In 2025, influencer 

marketing will elevate, if not lead, 

every pillar of marketing 

communication.”

Brian Salzman,  

CEO of RQ
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Unbundling Influencer Marketing: 
Content and Distribution

Influencer marketing is poised for a significant structural shift as 

content creation and distribution increasingly become distinct, 

specialized functions. Just as digital marketing strategies 

traditionally separate creative production from media buying, 

influencer marketing will similarly split, with creators focusing 

primarily on high-quality, authentic content creation, while 

brands and agencies handle strategic distribution across various 

channels and platforms.

“Influencer Marketing is 

about to be unbundled into 

content and distribution, 

just like any other 

marketing strategy.”

Guilherme Gomes,  

CEO at Beatly
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The Role of AI in Reshaping 
Influencer Marketing

AI is increasingly used to optimize influencer marketing strategies by 

enabling hyper-personalization. Advances in machine learning and 

predictive analytics allow brands to match influencers with audiences 

based on psychographic segmentation, purchasing behavior, and real-

time contextual data. AI-powered content optimization tools further 

refine campaign messaging by dynamically adjusting visuals, copy, and 

call-to-action elements for maximum impact.

AI-Driven Hyper-Personalization and 
Performance Marketing

The automation of influencer identification, contract 

management, and performance measurement is 

enhancing scalability. AI-driven solutions streamline 

these processes, reducing the manual burden 

associated with campaign execution. However, over-

reliance on automation risks diminishing the 

authenticity that is core to influencer marketing’s 

success. Striking the right balance between efficiency 

and human creativity remains a strategic priority.

Automation 
and Workflow 
Optimization
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Emerging fintech solutions, powered by advanced AI 

tools, will significantly enhance the scalability and 

precision of influencer marketing by providing 

streamlined financial management, payment 

automation, and improved measurement accuracy. 

This trend is supported by the rise of specialized 

startups addressing operational and financial 

challenges within influencer marketing, particularly 

for large-scale campaigns involving billions of 

transactions.

The proliferation of AI-generated influencers and 

deepfake technology presents credibility challenges 

for brands. The use of synthetic influencers in 

marketing campaigns raises concerns about consumer 

trust and regulatory oversight. Brands must 

implement robust verification processes and 

transparency measures to mitigate risks associated 

with AI-driven content creation.

Fintech and  
AI Innovations 
in Influencer 
Marketing

Ethical and 
Market Risks
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Brands and agencies that strategically invest in fintech integration alongside 

AI-driven analytics will benefit from streamlined operations, improved 

budget allocation efficiency, enhanced performance measurement, and more 

transparent influencer compensation processes.

“We should have more companies investing 

in fintech solutions, communities, and AI to 

scale content production and data 

measurement. New companies are emerging 

specifically to solve the operational pains 

of an influencer marketing economy that’s 

worth billions but is still rapidly 

transforming and growing.”

Sarah Rufino Santos,  

Live Commerce Coordinator at L’Oréal



5

The Shift Toward Community-
Driven Influence

Engagement rates and follower counts are increasingly viewed as inadequate proxies 

for influence. Instead, the industry is moving toward measuring community 

sentiment, long-term brand affinity, and advocacy-driven behaviors. Influencer 

marketing success will be determined by depth of engagement rather than surface-

level visibility.

Traditional influencer marketing 

strategies have long relied on 

follower count, engagement rates, 

and polished content as the 

primary indicators of success. 

However, in 2025, this model is 

being replaced by a deeper focus 

on conversation-driven influence—

where brand sentiment, audience 

reactions, and trust-building 

engagements become the core of 

effective influencer campaigns.

Decline of Vanity Metrics, Rise of 
Community-Centric Measurement

“The real insights — and 

influence — are shifting to 

a space brands have 

historically overlooked: 

the comment section.”

Brett Dashevsky,  

an expert in influencer marketing46

Traditional influencer marketing 

strategies have long relied on 

follower count, engagement rates, 

and polished content as the 

primary indicators of success. 

However, in 2025, this model is 

being replaced by a deeper focus 

on conversation-driven influence—

where brand sentiment, audience 

reactions, and trust-building 

engagements become the core of 

effective influencer campaigns.



Influencers are moving away from platform 

dependency and embracing direct-to-fan 

monetization models. The threat of platform 

instability (e.g., potential bans on TikTok) has 

accelerated this trend, leading creators to develop 

independent distribution channels. Subscription-

based monetization, gated content, and influencer-

owned marketplaces are gaining traction as 

sustainable revenue models.

Community-
Led Commerce 
and Direct 
Audience 
Ownership
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This shift forces brands to rethink how they measure success. Instead of just 

tracking reach and impressions, brands are analyzing audience sentiment: Are 

they engaged? Are they debating? Are they advocating?

AI-driven sentiment analysis tools (such as Siftsy) are now being used to 

measure the “vibe” of a campaign—beyond simple sentiment tracking. This 

trend reinforces that the future of influencer marketing is not just about 

who is talking but about what people are saying back.



The Future of Monetization and 
Influencer Compensation Models

Consolidation of Creator Compensation Structures

The influencer economy is undergoing consolidation, with major platforms 

(YouTube, Meta, TikTok, and Snap) standardizing compensation structures 

through Creator Marketplaces. At the same time, independent platforms like 

Patreon and Spotter are establishing alternative models, enabling creators to 

negotiate revenue-sharing agreements directly with brands. This dual-path 

monetization structure will redefine how creators generate income, reducing 

reliance on ad-hoc brand sponsorships.

“The industry is primed to 

have a groundswell of a 

‘Creator controlled 

compensation’ system that 

charges either a monthly 

subscription or unlimited 

consumption plan for a 

small fee.”
Javier Souto, 

Influencer Marketing 

Expert 48



This shift is driving the rise of creator-owned business 

models, where influencers monetize their audiences 

directly:

49

Exclusive content 

subscriptions (Patreon, 

Substack)

E-commerce 

collaborations 

(influencer-branded 

product lines)

Equity-based 

partnerships 

(influencers earning a 

stake in brands)

These new monetization strategies reflect the 

increasing professionalism of influencer 

marketing, positioning creators as full-fledged 

media entities rather than passive brand 

ambassadors.
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Brands are increasingly linking influencer compensation to measurable business 

outcomes, such as sales conversions and customer retention. This shift is accelerating 

the adoption of performance-based contracts that reward influencers based on 

predefined KPIs, rather than flat-fee sponsorships. While this model enhances 

accountability, it also raises concerns about pricing fairness and the pressure on 

creators to deliver quantifiable returns.

The Rise of Performance-Based Contracts

“We will see more capsule collections between large 

creators and brands. On the brand side, this will be 

driven by brands looking to reduce their marketing risk 

by lowering upfront investments and shifting to share 

more in the upside—modeled similarly to conventional 

licensing deals. On the creator side, capsule collections 

give influencers an opportunity to dip their toes in the 

water of launching their own brand (and sharing in 

more of the upside) without the reputation risk, 

operational burden, or financial investment.”

Eric Dahan,  

a leading voice in influencer marketing



“More focused on performance-based 

influencer campaigns to see the value 

of investment and more conversion-

based initiatives driven by influencers 

such as live selling”

Kristen Faith Lagrimas,  

Influencer Relations Management Lead at Ogilvy

Influencer Content Integration 
with Programmatic Advertising

A transformative shift is anticipated in 2025, as influencer-generated 

content begins integrating seamlessly with programmatic advertising 

channels outside traditional social platforms. Although influencer 

content itself will not be directly purchased programmatically, its 

distribution will expand into connected TV, display networks, and 

streaming platforms. This hybrid model will significantly broaden the 

lifespan and reach of influencer-created content, allowing brands to 

maximize influencer assets through sophisticated targeting methods.
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This integration presents a robust opportunity for brands to amplify 

influencer storytelling, delivering authentic, relatable messages to precisely 

targeted segments in new environments. For influencers, it extends their 

content’s lifecycle beyond social media, opening fresh avenues for 

collaboration through co-created, platform-adaptive assets designed 

explicitly for diverse, programmatic environments.

“Influencer marketing content itself 

won’t be bought programmatically, but 

its distribution will extend beyond social 

media through programmatic channels 

like connected TV, display networks, and 

streaming platforms. This evolution will 

blur the lines between influencer 

content and traditional media, creating a 

hybrid ecosystem where influencer-

created assets engage audiences at 

scale.”

Jake Hay,  

Partner & Head of Business Development at 

PopShorts



Market Consolidation and 
Emergence of New Support Services

The influencer marketing landscape will witness increased mergers and 

acquisitions (M&A), driven by the need for streamlined operations, cost 

efficiencies, and consolidated technological infrastructure. Larger agencies 

and corporate brands are expected to acquire specialized influencer tech 

startups to build integrated in-house capabilities, streamline influencer 

management, and operationalize campaigns more effectively.

“I foresee M&As becoming more 

important for large agencies and even 

some corporate brands. AI will create 

efficiencies in day-to-day tasks and 

may eliminate some junior roles. More 

companies will emerge that service 

the back-office along with talent 

representatives rather than creators.”

Gary Orellana,  

Senior Vice President at Dentsu Creative



Javier Souto highlights three key trends 

driving this consolidation:

Platform-Driven Compensation 

Models – Platforms such as 

YouTube, Meta, TikTok, and Snap are 

establishing Creator Marketplaces 

that standardize influencer payment 

structures, reducing reliance on 

brand partnerships.

Strategic Acquisitions – Companies 

like Patreon and Spotter are forming 

partnerships to fund large-scale 

influencer content production, 

enabling creators to operate more like 

media enterprises.

Holding Company Dominance – Traditional 

advertising giants like Publicis are acquiring 

entire influencer networks to corner the 

market, leading to concerns about creators 

losing financial leverage over time.
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The Rise of Influencer-Driven Discovery

55

51 Social SEO & Social Search

Social media platforms are becoming the new search engines. With 

over 40% of Gen Z now using TikTok as their primary search tool, 

brands are shifting their strategies to optimize for Social SEO—

leveraging influencer content as a key driver of organic discovery.

5

“We will see more brands use 

influencers strategically as a part of 

Social SEO (especially on TikTok). More 

consumers turn to social platforms to 

discover new products, solutions, and 

services, and influencer-generated 

content plays a huge role in getting 

discovered as a brand.”
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Mikkel Malesa,  

Influencer marketing 

software founder

This means brands must think 

beyond traditional influencer 

marketing and start optimizing 

influencer content for search 

visibility—from keyword-

optimized captions and hashtags 

to long-tail video content that 

ranks in TikTok’s and Instagram’s 

search results. 

 

Influencers are now playing a 

pivotal role in brand 

discoverability—not just through 

paid promotions but by 

organically positioning brands 

where consumers are actively 

searching.



The Rise of the Professional Creator 
and Entrepreneurial Influencers

In 2025, the influencer marketing industry is expected to see the rise of the 

professional creator—influencers who expand their revenue generation 

beyond social media platforms. These creators will begin to increasingly 

capitalize on their personal brands through avenues such as speaking 

engagements, consulting, education, and even brand investments. Some 

entrepreneurial creators are already taking the leap into creating their own 

brands, but rather than building in isolation, they will seek partnerships with 

e-commerce platforms that offer a turnkey solution, allowing them to scale 

more efficiently. A key example of this entrepreneurial shift is Jasper Lee, a 

creator who is also actively investing in brands to help them realize their full 

market potential.

Creators as Entrepreneurs: New Revenue Streams 
Beyond Social Media 
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Gordon Glenister,  

Influencer Marketing 

Thoughtleader & Author

“Influencer marketing will continue to see the 

rise of the professional creator, who will continue 

to see the value in their own creative work. In 

doing so, they will be able to make more revenue 

from speaking gigs, consulting, and education.”

These evolving creators are redefining the 

influencer landscape. By embracing 

multiple income streams, creators are 

securing their positions as multifaceted 

entrepreneurs who influence both the 

media and the commerce sectors.
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The Rise of AI Influencers: A Paradigm 
Shift in Digital Influence

AI-driven virtual influencers are rapidly transforming the influencer marketing 

landscape, introducing scalable, 24/7 brand ambassadors who challenge traditional 

notions of authenticity, engagement, and brand alignment.

Industry experts overwhelmingly indicate that AI influencers will shift from novelty 

to a great opportunity in 2025, with significant advancements in AI-generated 

personalities, hyper-personalized content, and synthetic media integrations.

Adrian Kotowski, 

Founder & CEO of 

Audiencly

“AI influencers are a 

big thing, and we will 

find use in them for 

the first time.” 

These digital personas, powered 

by sophisticated machine 

learning models, are capable of 

replicating human-like 

interactions, adapting their tone 

and personality based on 

audience preferences, and even 

participating in live-streamed 

engagements.

Adrian Kotowski, 

Founder & CEO of 

Audiencly



“Brands could create their AI avatar to 

endorse their products and engage with 

consumers. These AI avatars could also 

livestream 24/7 to answer customer 

questions and sell products for them.” 

“Meet the next generation of influencers 

– they might not be human at all. Virtual 

influencer startup AvatarOS just snagged 

$7 million in funding to create ultra-

realistic digital avatars that could 

redefine online personalities.”

Mengtian Jiang 

Associate Professor of 

Integrated Strategic 

Communication

This technological leap is driving 

a fundamental shift in influencer 

marketing, where human 

creators are increasingly sharing 

the digital stage with AI-powered 

personalities.
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“Imagine an AI influencer who looks, 

speaks, and interacts just like a real 

person—but is entirely built to match a 

brand’s values, aesthetic, and messaging. 

No scheduling conflicts, no brand 

misalignment, just endless, on-demand 

content tailored for different audiences.”

The human-to-hybrid transition is already underway, with 

brands leveraging AI influencers in fashion, gaming, beauty, 

and tech to create controlled, scalable, and endlessly 

adaptable brand advocates.

Fernando Angulo, 

,Senior Market Research Manager

This shift is redefining engagement strategies, 

with brands treating AI influencers as fully 

controlled marketing assets capable of 

personalizing campaigns at scale.
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Brands are increasingly drawn to AI influencers for 

their cost-effectiveness, customizability, and 

round-the-clock engagement capabilities. Unlike 

human influencers, AI-driven avatars:

56

Never experience scandals or 

reputation risks.

Can be programmed for 

brand consistency across 

global markets.
Offer multi-language capabilities, 

expanding audience reach without 

cultural barriers.

Deliver 24/7 engagement, allowing 

consumers to interact with them at any time.
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“AI influencers will move beyond novelty and 

into hyper-personalized brand representation, 

shaping adaptive campaigns that change based 

on user interactions. But rather than replacing 

human creators, the power will be in hybrid 

collaborations—pairing AI with real-world 

influencers for co-created content, where 

audiences dictate the storyline in real-time.”

Chris Faki 

Head of New Business Development, Generation Y, 

International e-Business Hub

However, this movement also sparks an authenticity debate within the industry. 

While AI influencers offer unmatched scalability, they also lack the genuine 

personal connections that drive deep audience trust.
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“AI-generated influencers will seamlessly 

integrate into gaming, esports, and 

metaverse spaces, offering brands scalable, 

24/7 content creators who evolve in real-

time. These digital personalities will 

dominate platforms like Fortnite, driving 

engagement without human limitations.”

Beyond traditional social media, AI influencers are gaining 

traction in gaming, esports, and metaverse spaces, where their 

digital nature allows seamless integration into immersive brand 

experiences.

“Meanwhile, blockchain and 

decentralized monetization will 

shift power from traditional 

platforms (YouTube, Instagram) to 

direct creator-audience 

relationships. Influencers will rely 

less on sponsorships and more on 

NFT-based ownership models, 

tokenized fan engagement, and 

community-driven funding.”

This evolution presents a new 

revenue paradigm, where AI-

driven personas operate as self-

sustaining digital entrepreneurs, 

reducing dependency on 

centralized platforms.
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Hector Perdomo, 

CEO at Angel Business Capital 



The Challenges of AI-Driven Influence
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Trust and Transparency 

– Audiences may become 

skeptical of AI-generated 

personalities, leading to 

engagement fatigue if 

overused.

Deepfake Ethics and 

Regulation – Concerns 

over manipulated content 

and the potential for AI-

driven misinformation are 

prompting calls for 

regulatory oversight. 

Creative Limitations – 

While AI influencers can 

be programmed for 

engagement, they lack 

the spontaneity and lived 

experiences that fuel 

organic storytelling.

Brands that deploy AI influencers 

successfully will need to prioritize ethical 

AI use, ensuring transparency and 

responsible deployment.

Despite the rapid adoption of AI influencers, brands must carefully navigate key risks:



FOR BRANDS

Key Strategic Imperatives for Brands and 

Influencers

Invest in In-House Capabilities: 

Brands must develop internal expertise 

to manage influencer marketing at 

scale, reducing reliance on agencies 

and fragmented third-party solutions.

Leverage AI for Precision Targeting: 

AI-driven audience segmentation and 

performance analytics should be 

integrated into influencer selection and 

campaign execution.

Redefine Measurement Frameworks: Move 

beyond engagement rates and adopt long-

term community engagement and ROI-based 

metrics.
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FOR INFLUENCERS

Key Strategic Imperatives for Brands and 

Influencers

Diversify Monetization Models: 

Reduce platform dependency by 

exploring subscription-based revenue 

streams and direct audience 

monetization.

Balance AI Integration with 

Authenticity: While leveraging AI-

driven insights, influencers must 

preserve their creative identity to 

maintain audience trust.

Develop Expertise in Performance Metrics: 

Understanding attribution models and engagement 

tracking will be crucial for influencers negotiating 

performance-based contracts.
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AI will enhance human creativity rather than replace it

AI will transform how brands identify and select influencer partners

AI Augmentation, Not Replacement

Data-Driven Influencer Selection

AI tools will help 

influencers scale 

content production 

while maintaining 

authenticity

Advanced algorithms 

will match brands 

with influencers 

based on audience 

alignment

Human oversight 

remains critical for 

brand safety and 

authentic messaging

Performance 

prediction models 

will estimate 

campaign ROI before 

execution

The most successful 

influencers will use AI 

as a creative partner, 

not a substitute

Authenticity metrics 

will help identify 

genuine brand-

influencer 

relationships
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AI enables personalized content delivery to different audience segments

Hyper-Personalization at Scale

AI Integration Strategy

Dynamic content 

adaptation based on 

viewer demographics 

and preferences

Start with basic AI 

tools for content 

optimization

Gradually expand to 

personalization 

features

Maintain human 

oversight and 

creativity

Micro-targeting 

within influencer 

audiences for higher 

conversion rates

Personalized call-to-

actions based on 

viewer behavior 

patterns
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Strategic actions based on interview 

insights:



Community Development

Performance Measurement

Focus on 

authentic 

engagement 

metrics

Implement 

comprehensive 

tracking systems

Build community-

driven content 

programs

Focus on 

conversion 

metrics

Develop long-term 

engagement 

strategies

Develop ROI 

measurement 

framework

69



Invest in AI tools that enhance rather than 

replace human creativity

Develop clear guidelines for AI use in 

influencer campaigns

Focus on AI applications that improve 

audience understanding and targeting

Train teams on AI capabilities and limitations 

in the influencer space

Test AI-powered personalization strategies 

with smaller campaigns first

Establish metrics to measure the ROI of AI 

investments in influencer marketing




